
Planning environment

Inward goods structures

Order structures

ABC analyses

Inventory analysis

Consistency of sales

Production range

Tour planning

Every company has specific requirements for logistics. Successful planning therefore
requires a sound analysis of the current situation. The wide-ranging expertise and
experience from SSI SCHAEFER makes us the preferred contact for all intralogistics
projects and processes.

>> Click here to read more about new and expansion planning projects

At the core of every investment in innovative logistics
lies the need to secure this investment and increase its
ROI. Therefore, thorough consulting has to start with a
methodical analysis of the company's individual
situation.

By using modern tools for analysis, we identify
logistical weak points, discover potential savings and
simulate suitable process changes. Beginning with the
global flow of material and narrowing down to the
order picking process, we develop intelligent and
efficient logistics solutions step by step and in close
cooperation with you.

We enter the planning phase by evaluating the
alternative approaches in terms of opportunities and
risks and comparing various finance options.

We integrate technical and sales experts into this
process to ensure that your solution is consistently

future-proof. In this process, SSI SCHAEFER also offers wide-ranging expertise regarding
energy efficiency.

>> Click here to read more about energy efficiency

Logistikplanung und Beratung
Wirtschaftliche Logistiklösungen – rechnen Sie mit Erfolg.

Logistics software Automated
warehouse systems

Racking systems for
autom. warehouse
tech.
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